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Liverpool Learning Partnership:  Crisis Communications Plan
Introduction
A crisis is defined as any event that could harm Liverpool Learning Partnership’s reputation or disrupt its operations. This plan outlines the procedures to be followed in the event of a crisis to ensure effective communication with internal and external stakeholders.

Crisis Scenarios
Scenario 1: School Partnership Issue
Level of Risk: Moderate
Worst Case Outcome: Negative media coverage, school disengagement.
Internal Stakeholders: Staff, Board Members, Volunteers.
External Stakeholders: Partner Schools, Parents, Local Media.
Preventative Actions:
- Regularly evaluate and address concerns raised by partner schools.
- Maintain transparent communication channels with schools.
- Provide ongoing training to staff for effective school engagement.

Scenario 2: Allegations Against Staff Member
Level of Risk: High
Worst Case Outcome:  Legal action, damage to reputation.
Internal Stakeholders:  Staff, Board Members.
External Stakeholders:  Parents, Local Media, Regulatory Bodies.
Preventative Actions:
- Implement thorough background checks during the hiring process.
- Conduct regular staff training on appropriate conduct.
- Establish a clear code of conduct for all staff members.

Scenario 3: Escalation of Negative Social Media Posts
Level of Risk: High
Worst Case Outcome: Significant damage to reputation, strained partnerships, decreased community support.
Internal Stakeholders: Staff, Board Members.
External Stakeholders: Partner Schools, Donors, Local Media, General Public.
Preventative Actions:
- Regularly monitor social media channels for early detection of negative sentiment.
- Staff to undertake training on positive online engagement.
- Establish a rapid response protocol for addressing negative comments and sentiments.

Crisis Response Team/Media Spokespeople
Name: Elaine Rees
Job Title: Chief Executive Officer
Out of Hours Mobile: 07828 101100
Email: liz@liverpoollearningpartnership.com
Name: Jennifer Holder
Senior Development Lead for Creative and Cultural Education
Out of Hours Mobile: 07812 200974
Email: jenny@liverpoollearningpartnership.com

Crisis Response Ticklist
Actions Prior to a Crisis
[ ] Media and social media monitoring systems set up.
[ ] Crisis response team agreed.
[ ] Out of hours contact details recorded.
[ ] Media spokespeople agreed.
[ ] Crisis communications plan distributed to the team.
[ ] Social media policy developed.
[ ] Stakeholder communication checklist created.

Immediate Actions Once a Crisis Has Taken Place
[ ] Incident reported to the crisis response team.
[ ] Crisis response team meeting held within one hour.
[ ] Holding statement prepared within two hours.
[ ] Key stakeholders communicated with.
[ ] Full response prepared within 24 hours.
[ ] Board of trustees informed.
[ ] Third-party liaisons established.
[ ] Media monitoring initiated.

Internal Communication
[ ] Staff briefed on the situation and Liverpool Learning Partnership's position.
[ ] Telephone staff provided with briefing information.

Third Parties
[ ] Links established with relevant agencies.
[ ] Immediate sharing of information with key agencies.

Actions After the Event
[ ] Feedback obtained for subsequent review.
[ ] Evaluation meeting held to review the crisis response.
[ ] Plan for future related dates prepared.
[ ] Appreciation extended to those who assisted.

Crisis Template
Incident:
Date:
Headline Facts:
Unconfirmed Information:
Stakeholders:
Likely Questions:
Possible Answers:
Who to Contact:
Method of Contact:
Comment:
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