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Liverpool Learning Partnership: Reserves Policy- March 2026
The Charity Commission encourages smaller charities to consider three main questions in formulating their reserves policy
1) Does your charity need to keep reserves?
2) How much do you need to keep in reserve?
3) Have you got any funds in reserve at the end of the year?
The need for reserves:
· LLP receives subscriptions from schools based on pupil numbers. The income from these subscriptions is supplemented by applying for grants and trust funding for specific projects and activities. It is not the intention of the trustees that large reserves are built up or maintained. 
· As there is a staff team in the organisation, three months operating costs are needed to be maintained in reserve in order to pay salaries, etc. 
· A low level of reserves may be needed to cover unforeseen operational costs, for example, to cover for a long term absence.
· Some reserves are necessary in case a source of income is not renewed. These funds would give trustees time to take action if income falls below expectation. 

How much is kept in reserve:
· When the organisation was established, a one-off contribution from LCC was given to the charity. This is being used over time and is decreasing annually.
· If schools did not continue their subscriptions to LLP there would be the need for contingency funding. 
· At least three months operating costs should be maintained at any point in time to allow trustees time to take action should the need arise.

Funds in reserve at the end of the year:
· LLP historically always had funds in reserve at the end of the year. In 2022/3, the total reserves were £262,863.
· Over time, the level of the reserves is reducing as outlined above and in 2024/2025 the total reserves were £182,573.
· The auditors report on the organisation being a ‘going concern’ based on 12 months of operating costs.
· If the reserves fell to below £70,000 (3 months operating costs) then trustees would be required to take action to review the charity and its outgoings.
· The level of reserves will be included in the annual accounts.

Ratified at board meeting: 17th March 2026
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