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Service Level Agreement for 
Mental Health Support Teams
Between:

CAMHS: Alder Hey Children’s NHS Foundation Trust
And


1. Agreement Overview:

This Agreement represents a Service Level Agreement (SLA) between Alder Hey Children’s NHS Foundation trust and ………………………… for the provision of the Mental Health Support Team (MHST) offer to school.
This Agreement remains valid until superseded by a revised agreement mutually endorsed by all partners involved.

This Agreement outlines the parameters of the agreed service provision as they are mutually understood by the primary stakeholders. This Agreement does not supersede current processes and procedures unless explicitly stated.
This agreement must be signed and returned no later than 1st October 2024 to receive a continued service from MHST.
2. Goals & Objectives:
The purpose of this Agreement is to ensure that the appropriate elements and commitments are in place to provide the agreed service provision to the school by the Alder Hey CAMHS service provider(s).

The goal of this Agreement is to obtain mutual agreement for the provision:

· Low intensity, evidence-based interventions for children and young people presenting with common mental health / emotional wellbeing difficulties. This may also include work with their parents/carers.
· Support from the Mental Health Support Team (MHST) for provision and clinical consultation to the school.
The objectives of this Agreement are to:
· Present a menu of what is available as part of the Mental Health Support Team offer.
· To outline the referral pathway for MHST interventions.
· Ensure mechanisms are in place to enable effective multi-agency service delivery where required.
3. Stakeholders:
This Partnership Agreement is between Alder Hey Children’s NHSFT (National Health Service Foundation Trust) and …………………………….
Periodic Review: 
This Agreement is valid from 1st September 2024 until 31st August 2025. This Agreement should be reviewed at the end of this period.

Contents of this document may be amended as required, provided mutual agreement is obtained from both stakeholders. 
Service Managers/SLT: 

Suzie Hutchinson (MHST Strategic Clinical lead)
Effective Date:


1st September 2024
Duration: 



12 Months
Review Period



Previous Review Date: 

June 2023
Next Review Date: 


August 2025
4. Service Agreement:

Liverpool MHST:

Each multi-disciplinary team currently consists of a Clinical Lead, Team Lead/Senior Mental Health Practitioner, Mental Health Practitioner, Education Mental Health Practitioners (EMHPs) and Trainee EMHP’s and Clinical Administrators (provided by YPAS). 
They are also supported by a Strategic Clinical Lead, Operational Support, Whole School Approach Project Manager, and senior managers at Alder Hey, and are answerable to the Education Mental Health Team Board (which consists of  Liverpool Place, YPAS, MYA and Liverpool Learning Partnership for Liverpool).
5. Service Stakeholders
5.1 Service Scope:

The following Services are covered by this agreement. 
Mental Health Support Teams (MHSTs) can provide:

1) 1:1 low intensity, evidence-based interventions (age 8+) for:
· Mild to moderate anxiety



· Mild to moderate low mood and depression
· Low complexity phobia
2) 1:1 Parent-led interventions for children with challenging behaviour or mild anxiety (5-11yrs)

3) Evidence Based Groups and Workshops offering psychoeducation for mental health/emotional wellbeing difficulties for staff, parents/carers and/or children and young people.
4) Support for schools around the development of their WSA to mental health and wellbeing. This may include collaboration with the wider CAMHS partnership and schools, to offer:
· Consultation, advice, and signposting
· Mental health promotion activities, such as assemblies

· Drop-in/coffee mornings

· Training

5) Train the trainer Transition workshops, groups and 1:1 intervention (for low complexity cases).

6) The role of the MHST Team is to provide:

· Consultation to school staff around young people where there is a specific concern about their mental health/emotional well-being, in the form of pre-referral discussion, guidance, and signposting/stepping up to Fresh CAMHS if appropriate. 
· Transition support
· Psycho education in the form of specific groups for staff, parents, or children

· Staff training to facilitate early identification of young people in distress which supports the mental health prevention and early intervention strategy.

· Family based interventions.
· Drop-in sessions.
· Support for staff wellbeing through virtual clinics
· Network Meetings
5.2 Stakeholder Requirements:
It is recommended that schools have a designated Mental Health Lead (MHL), who will act as the key point of contact between MHSTs and schools and supported by a Senior Mental Health Lead (SMHL), from the school’s Senior Leadership Team (SLT). It is recommended that these leads complete the MHL training- grants are available currently to fund this.

The role of the school designated MHL can include:

· Supporting a Whole-School Approach (WSA) to mental health and wellbeing, within the school environment.

· Acting as a conduit (with support from SLT and MHST) to direct support to staff and build confidence to work with children around mental health and wellbeing.
· Work with the MHSTs to identify children exhibiting signs of mental health difficulties.
· Coordination of the mental health needs of young people within the school, ensuring the right tools are in place to address these, including the MHST.
· Have knowledge of local mental health services and work with clear links into these, referring children and young people into them where it is appropriate to do so.
· Facilitating Termly meetings with support from MHST to coordinate mental health support services in school. It is the MHL’s responsibility to invite their ‘team around the school’ for example Seedlings, LFC, Kooth, School health; and to hold the records and minutes for these.
The school will: 

· Provide an appropriate confidential room, with access to the main building with  staff facilitating safe entry and exits and easy access if children or families need support
· Seek parents/carers consent for orange/red (complex presenting problems) consultations and referrals to the MHST.
· Ensure that correct referral/request procedures for the MHST are followed (see appendices)
· Escalate any practice concerns regarding MHST practitioners and clinicians to Liverpool Clinical Leads (Julie.sumpter@alderhey.nhs.uk or Anne.Cattrall@alderhey.nhs.uk ) or MHST Strategical Clinical Lead (Suzanne.hutchinson@alderhey.nhs.uk) 
· Attend Termly meetings with EMHPs and other professionals who support the school to aid with future planning of the service that can be delivered
· Attend scheduled SLA review meetings, as requested with advance notice
· Remain engaged with the service and respond to communication in a timely manner

· Ensure safeguarding concerns raised by an MHST practitioner are escalated through the school’s safeguarding procedure.
· MHST require access to your secure internet connection.  We have established that our data base IAPTUS (https://ypas.iaptus.co.uk/) and its associated site (https://tokens.iaptus.co.uk/) can be ‘whitelisted’ by your on-site technician, who runs the school proxy filtering process. This would allow our practitioners consistent online access to access and update our data base.
MHST Alder Hey will:

· Provide dedicated needs-led interventions from MHSTs for each school.

· Provide low level interventions for children and young people (CYP) whose difficulties are having a mild to moderate impact on their overall functioning.

· Provide parenting interventions, when assessed as the appropriate requirement.  

· Signpost/work in partnership with other services, based on presenting needs of the CYP.

· Ensure that all aspect of the services described in this agreement are delivered by appropriately qualified personnel, or those in training with robust supervision and quality assurance processes in place throughout the training programme.
· Ensure that staff and practitioners will have received an enhanced DBS check.
Keeping children safe in education - GOV.UK (www.gov.uk) (KCSIE) guidance on DBS checks also states ‘284. For visitors who are [in a school/college] in a professional capacity, check ID and be assured that the visitor has had the appropriate DBS check (or the visitor’s employers have confirmed that their staff have appropriate checks)’.  
· Ensure that staff and practitioners will have received mandatory training and refreshers in all levels of Safeguarding, Information Governance and Equality, Diversity and Inclusivity and others, as required by MHST Alder Hey.
· Have a validated, quality management monitoring system in place.

· Inform the school’s MHL / SMHL promptly of any complaints that relate to any activity delivered under this agreement.

· Report any practice concerns in line with MHST Alder Hey’s escalation processes.

· Attend all scheduled SLA review meetings.
· Positively promote all organisations listed within this agreement.

5.3  Service Assumptions:
Changes to service delivery will be communicated and documented between all Partners detailed in this agreement.
6. Governance Arrangements: 

6.1 Clinical Governance
· It is the responsibility of the school to obtain parental consent before referring a CYP, or completing an orange/red Consultation Form, to the MHST.  
· If there is a sense from school that the need of a CYP is more than what can be provided by the MHST, then the case will be discussed with the Team Lead/Senior Practitioner in the first instance, who will support decision making.

· Risk management and Routine Outcome Measure (ROM) tools will be utilised and recorded in accordance with MHST Alder Hey clinical governance and risk management requirements. 

· All practitioners will receive regular supervision, in relation to work undertaken within schools
· Any issues of identified clinical risk will be escalated by the practitioner to the school Safeguarding Lead, in the first instance, and appropriate follow up actions undertaken in accordance with Alder Hey CAMHS risk assessment and management protocols and procedures.
· Issues of urgent clinical risk will be discussed with Team Lead and/or Senior Manager, and if required, discussed further with the Alder Hey CAMHS Crisis Care Team duty clinician, with appropriate follow up actions undertaken.

· Information regarding concerns relating to risk will be shared with either school Safeguarding lead and/or designated MHL.
· All data relating to the children/young people/families referred to the MHST will be kept on a secure data-recording system, at the Young Person’s Advisory Service (YPAS), with some relevant information duplicated on the Alder Hey secure network.

6.2 Safeguarding:

· Disclosure of safeguarding concerns will be reported immediately to the school’s named Safeguarding Lead.

· Safeguarding concerns will be escalated jointly by the school and MHST staff via Alder Hey Safeguarding reporting processes. Communication and liaison regarding the safeguarding concern will be maintained between school and Alder Hey following escalation.

· For virtual working or when out of term time, where school Safeguarding Lead is not present, concerns will be escalated through Alder Hey reporting processes.

6.3 Information Governance

· MHST practitioners are subject to NHS IG requirements and we would expect all parties to support our staff to maintain their compliance.  One of the implications of this is that we cannot accept emails from schools that include a CYP or family’s personal or identifiable information unless it is encrypted to DCB1596 secure email standard or password-protected with the password provided via phone or text.
7. Agreement Signatures:

On Behalf Of: Alder Hey Children’s NHS Foundation Trust:

Name: Suzie Hutchinson
Role: Strategic Clinical Lead Liverpool MHST
Signature: S. Hutchinson 
Date:  07/05/24
On Behalf Of:  …………………………………..
Whole School Approach Strategic Lead / SMHL:
Name: ………………………………………………
Role in school: ………………………………….
Signature: …………………………………………
Date: ………………………………………………..
School Mental Health Operational Lead / MHL:

Name…………………………………………………
Role in school: ………………………………….
Signature: ………………………………………..
Date: ………………………………………………
Please electronically sign your agreement as soon as possible. Services will be withdrawn from schools if no SLA is signed by 1st October 2024.

If you have any questions or need further clarification or guidance please contact MHST Team Lead/Snr Practitioner:
	Liverpool North Schools
	Debbie Hyland
	Deborah.hyland@alderhey.nhs.uk

	Liverpool Central Schools
	Louise Buckley
	Louise.Buckley@alderhey.nhs.uk

	Liverpool South Schools
	Elle Nixon
	Elle.Nixon@alderhey.nhs.uk

	
	
	


………………………………………….





School to complete:





School Safeguarding Lead:……………………………….


(Email address):





School Mental Health Lead:……………………………..


(Email address):





Headteacher:…………………………


(Email address):
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