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Continuous Quality Improvement (CQI) Policy
It is the policy of Liverpool Learning Partnership (LLP) to engage in the process of continuous quality improvement (CQI) of all training courses through the regular review, monitoring and subsequent optimisation of policies, procedures, and outcomes with the goal of achieving our stated mission, strategic goals and compliance with relevant standards. 
Accomplishing the goals outlined in the CQI policy is the operational responsibility of the LLP leadership team and will be accountable to the LLP CEO and Executive Boards.

LLP Executive Boards
The LLP Executive Board is responsible for ensuring the ongoing quality and optimisation of the operational, strategic, relational and infrastructural needs of LLP. To do so, the Board has the authority to request and review data, reports and information from available sources, advocate for change and action, as part of an ongoing quality improvement process. 
The Whole School Approach Partnership Board steers the combined work of schools facing Liverpool mental health partners. Partners include the following:
· Liverpool Learning Partnership
· Liverpool City Council
· Young Persons Advisory Service (YPAS)
· Alder Hey NHS Trust
· Merseyside Youth Association (MYA)
· Merseycare
· Public Health

Both Boards meet on a termly basis and provide programme oversight to LLP’s work. They do not directly oversee any specific LLP training courses but do have the authority to task individuals, committees, or other bodies to investigate and act upon specific issues and request reports or updates with regards to progress and outcomes.  These Boards will continue to have monitoring, oversight, and decision-making authority within their terms of reference. 

Alignment with LLP’s strategic goals and requirements
As LLP is a grass-roots organisation, its goals and priorities will change in alignment with schools’ needs. When developing courses, LLP will ensure that course aims and outcomes contribute to their overall strategic goals. This will be monitored on a termly basis by the organisation’s CEO and the Executive Board.

Response to changes in resources, infrastructure, and other administrative needs
As a small organisation, LLP will promote and administrate any delivered courses through their office administrator. We will make use of online administration tools such as Eventbrite and Basecamp to support this. These processes will be informally reviewed as part of the LLP team monthly meetings. Resources required for any course will be discussed and agreed by the staff team prior to course commencement, and then reviewed periodically to ensure they are fit for purpose. 

Incorporation of advances in proven health and educational practices
LLP team members will have access to continuous professional development to ensure that any courses delivered reflect current health and educational developments. LLP priority leads sit on several educational and health multi-disciplinary workforce teams to ensure best practice working.  These include:

· Learners Who Need More & All Learners (LLP Strategic Education Groups)
· Education Mental Health Team Strategic Leads’ Task Group 
· Education Improvement Priority 1 & 3 (Liverpool City Council)
· The city Mental Health and Emotional Wellbeing Board
· CAMHS Partnership Board
· Regional and national MHST forum.

Compliance with relevant standards
LLP will maintain a strategic plan which is reported to the Executive Board at its termly meetings. Specific courses have their own CQI plan that includes the scheduled review of key delivery standards and course evaluations.  Pre-course, mid-point (where relevant) and post-course evaluations will be undertaken for all courses.

Specific sources of data for focused monitoring and CQI will include, but are not limited to, the following:
· Courses/workshops that have been evaluated as “unsatisfactory” or “satisfactory with need for improvement” previously.
· Courses/workshops that are new.
· Courses/workshops affected by changes to LLP priorities
· LLP courses/workshops that explicitly require regular monitoring/evaluation as part of their funding requirements.
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